The Second Three Steps to Continual Improvement
· Management Training

All Managers and Directors should consider the level and validity of their own training and be aware of all the current requirements of the Control of Asbestos Regulations 2006 (CAR 2006) 

· Post Contract Evaluations

Regular post contract evaluations should take place to ensure that all financial estimates and financial project targets / projections have been met, thus providing valuable information, vital to enable future accurate costings for all projects.

· Site Fibre Monitoring

Regular monitoring of fibre levels at all phases of a removal project to provide accurate information regarding the efficiency of any control measures employed. 
